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"offensive." I am offended as a black male that this was even decided. I am offended by the 
subsequent wave of lies that came after. There is an individual in this room, whose name I will 
not call out due to respect for him, who talked to me about a situation that we were involved in 
that was racially tinged. I am shocked by his response to this and how he can benefit from a 
raise as a result. I wi ll have that conversation with him individually; I don 't want him to be hurt 
by my commentary. I don't know what he said but I think there was a wave a lies that precipated 
after this bad decision making. This now has the propensity to make us a community of people 
who are racially at war with each other, when the truth is one person made one really bad 
decision. Fix it. Thank you. 

Judy Placer asks Mayor-President Josh Guillory to explain how he came up with the 43% 
reduction in sales tax. Mayor Guillory thanks Judy and advises that this is the first time in front 
of this commission since he took office. He thanks the commissioners for their volunteer 
service; it speaks volumes about your character. Mayor Guillory addresses the guests and 
advises that he takes what they say to heart and he appreciates the prayers. As many of you 
know, the public health emergency caused an economic emergency that is not unique to only us. 
Our CFO makes a forecast as to what the anticipated revenue will be coming in each year. Two 
or three months ago, our anticipated loss in revenue was 50%. It is now decreased to 27%. That 
is still a hit to the anticipated revenue. Let's talk about Parks and Recreation. 

Mayor-President Josh Guillory explains that Parks and Recreations can be funded in several 
ways. The first way is through what the taxpayers voted on, the millage which brings in rough ly 
2.8 million. Then you have revenues coming in from rentals and miscellaneous revenues. The 
third bucket is the City General Fund. When we entered in January, we had an $18 million 
deficit. It was forecasted that we were going to spend $18 million more than what we had in the 
City General Fund, which is the same fund that is subsidizing Parks and Recreation. Then 
COVID-19 hits and we had another forecast of an additional $10 million loss. So, that is $28 
million less in that savings account that has been subsidizing this department. I heard something 
about timing; I wish I had a time machine. I wish I had the benefit of spreading it out a few 
years. I wish I had the benefit of not having a budget right now when our country is being tom 
apart over this needless issue. I wish I had that, but I don't, and neither do these council 
members. But, what we do have, are ideas. Tennis is sti ll open; we are trying to find better ways 
to fund it. Parks are still open, I 00% of the parks are still open. The real issue becomes the 
recreation centers. I heard you at the City-Parish Council Meeting, I heard you loud and clear 
and I hear you tonight. We agree on this issue. I just laid down how we have revenues, how we 
fund these centers. All I'm saying is, let's be creative to find ways to keep all of our recreation 
centers open. I really do believe in public private partnerships, but you have to put rules in 
place. The feedback from some of the council members is that we keep things status quo, 
meaning if you use that gym at the recreation center for free, then you maintain that service for 
free. We do not know if this is going to work, but we have to do something different. We cannot 
continue doing the same thing over and over and expect good results because of the financial 
situation we are in. Imagine if we do have a public private partnership, imagine if we do have 
someone that comes in and keeps the same services, but it does not hit the general fund. If it 
doesn't work, we will go back to the drawing board. I am committed and the Interim Director is 
committed to finding ways to shuffle resources around if we have to fa ll back on a plan B. 
Maybe we take away from a few other recreation centers to keep these open while we figure it 
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out. I am open to that. We are going to figure it out, I do believe that. I hear you loud and clear 
and I appreciate you. Mayor Guillory advises that Bishop Carlos Harvin has done a lot for him 
personally, in my personal growth. You can say what you want about him, but I believe in him 
and I know where his heart is, and I know that every communication that we have is with good 
intention. We are not perfect, so please keep praying for us. Thank you and God bless you. 

Chairperson Judy Placer opens the floor for open discussion with Mayor-President Josh 
Guillory and citizens in attendance. 

Citizen: Why did you decide to close four recreation centers all in one area? Why not take two 
centers from another area that do not have a lot of services going on and close those? We have 
two tennis courts; youth from the north side of town don 't care about tennis. If we have to 
suffer, they have to suffer. Close one of the golf courses down. That is fair leadership. 
Mayor-President: That is a fair option. Right now, all of our recreation centers are open under 
Phase 2 of the Governor's guidelines. We also have time until the August l41

h date. We are 
working tirelessly to see if we can get the Requests for Proposals in, and we continue to 
communicate with the councils and stakeholders. The public is a pretty strong stakeholder. A 
better approach might be to take resources from other centers until we figure all of this out. My 
intent is very clear from a budget standpoint, we have a millage and revenues coming in and we 
have to live within the means that the taxpayers voted on. Public private partnerships are not the 
only answer; we have to continue to think outside of the box and look at additional. revenue 
sources that do not hit the bottom line of the taxpayers. 

Citizen: How much does it cost to keep the Cajundome open? Can we turn that off? 
Mayor-President: The Cajundome will receive $100,000 less in the budget. If the council 
wants to cut more, I would be open to that. The Cajundome will probably also get a lot of 
federal relief. 

Citizen: What is keeping you from cutting your staff; from being so top heavy? You have two 
positions that jointly make over $200,000 and Carlos Harvin is getting a $10,000 raise. I expect 
you to respect him because he gives you what you want. We want you to know that we know 
that. Why do you need two people to do the same job and make a combined salary of over 
$200,000. 
Mayor-President: They do not do the same thing and my Mayor-President's budget is 24% less 
than the previous administration's budget. 

Chairperson Judy Placer opens the floor for input from the council members in attendance. 

Councilwoman Nanette Cook: I understand we have to have cuts, but why couldn't we have 
waited until the budget came to us to figure out what we need to do? These facilities have been 
budgeted as of last year. How much money is left in that current budget? Why did we have to 
jump the gun before we got the budget? 
Mayor-President: As you know, since you've done this four times, the Executive Branch 
submits a proposed budget and the Legislative Branch has the opportunity to go through the 
budget process and suggest any changes. I fulfilled my duty when I gave my fiscally responsible 
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budget. We are saying the same thing, keep the recreation centers open. Tam confident that we 
can do this by continuing to look outside the box. 

Citizen: When you made this decision, you did not take into consideration the racial tension in 
this community that had been growing with the George Floyd situation. The community literally 
thought you were taking the keys and locking the doors. Our leadership is not aware of what we 
in the black community are actually faced with. 
Mayor-President: I did not consider that before a decision. I'm not saying that I shouldn ' t have 
or that we can't learn from that, but I did not look at that. I know a lot of people agree with you. 
I gave a mission to the interim director and he gave me some recommendations and I adopted 
those recommendations. I take full responsibility for those recommendations; they are mine and 
I submitted them to the council. This is part of the process; it is not etched in stone. My intent is 
that this department lives within its means; a millage that the taxpayers voted on and any 
additional revenues that come in. I believe we can achieve what we are all wanting to do. Open 
up all 10 recreation centers within those financial constraints. That is a win for everyone. 
Citizen: We need better facilities at those recreation centers. The community's concern is that 
it was never the point of the initial message and so now it is hard for the community to receive 
that you actually care. There is a lot of work to do to reestablish trust within the community. 
Character is everything. Learn the culture of our people and then you will learn how to deal with 
our people. 

Councilwoman Nanette Cook: Why did you jump on it right now and what funds are left? 
These facilities and the jobs were already budgeted; what is going to happen to those funds? 
Why couldn 't we wait until the new budget that begins on November I , 2020? 
Mayor-President: I just feel like it was the fiscally responsible thing to do. We all have to 
work with the same facts and the facts are that we have a budget that the new council and 
administration inherited. That budget has an $18 million deficit in the fund that funds this 
department; couple that with the COVID-19 pandemic and the sales tax forecast of an additional 
$10 million loss. Thankfully we did have some money in the savings account, but if are 
spending habits continue, we will run out of money. I wish I had five years to do this, but I 
don' t. 

Citizen: Are you going to be announcing additional cuts in other departments or is it just Parks 
and Recreation? 
Mayor-President: At least 37 individuals will be affected by the decision I've made and I do 
not take that lightly. I gave them as much notice as I possibly could have given them, because 
that was the fair and responsible thing to do. I made the decision and notified the council 15-20 
minutes before my announcement, I did not want to hold that information. It was very similar to 
Community Development when we had to lay off over 100 people a few months ago. 

Citizen: Is it your expectation that the departmental directors are going to talk to their 
commissions before they make recommendations on budget cuts? 
Mayor-President: It depends on if they find it helpful. 

Citizen: Why have the existence of commissions if you are not going to respect their role? 
Mayor-President: I don't know. 
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Citizen: Everything we pay for in this city is not part of a dedicated millage, so you can get rid 
of that talking point that I am hearing today. Your office doesn 't have a dedicated millage which 
funds your salaries. We have a city budget from which we fund things that are priorities. You 
said that Plan B is to move money around to keep the centers open. Why was that not Plan A? 
Mayor-President: It was to move resources around but that is not a long term solution. 

Citizen: Why did it come early before the budget cycle was over? Jt sounds like a political 
talking point as opposed to dealing with people's lives, their salaries, their families , and our 
community. 
Mayor-President: I respect your opinion, but I respectfully disagree. I believe we can achieve 
the mission of parks and recreation with the millage and revenues that we have coming in as long 
as we think conceptually and we think outside the box. 

Citizen: How much consideration was given for the families and the people on the north side 
when this decision was made? Who thought about the kids? I have not heard them mentioned at 
all. 
Mayor-President: When you look at the four recreation centers that are taken out, you still 
have six left, and two of those are on the north side. So, one-third of the remaining centers are 
on the north side servicing a portion of our population that does not represent one-third of our 
city and for sure not the parish. I heard some pretty solid points at the council meeting. I sti ll 
stand by my intent of living within the millage and the revenues. Thank you. 

Action Taken: 
Jennifer Jackson motions that the City-Parish Recreation Advisory Commission supports the 
Joint Ordinance of the Lafayette City Council and the Lafayette Parish Council opposing the 
closure of four (4) recreational centers on the north side of Lafayette, the laying off of 37 civil 
service recreation department employees and directing the Lafayette Mayor-President to 
maintain all employees, and the positions they occupy and to keep all centers open. Leroy 
Barrington seconds the motion. Vote follows: 

Chairperson Judy Placer - Yes 
Jennifer Jackson - Yes 
Leroy Barrington - Yes 
Johnnie Stinson - Yes 
Matt Hulin - Yes 
Joseph Tidwell - Yes 
Jamison Abshire - No 

Motion is passed by a vote of 6 Yeas and 1 No. 

Next Meeting - August 10, 2020, at 5:30p.m. 

Leroy Barrington motions to adjourn, seconded by Joseph Tidwell ; no opposition, motion passed 
unanimously. Meeting adjourned at 7:20p.m. 


